
Town of Waldoboro 

Economic Development Committee Meeting 

Friday, April 19, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, Bob Butler, Tara Pelotte, 

Julie Keizer, John Lawrence, and Max Johnstone (writing minutes). 

 

2. Minutes 

The March meeting did not have a quorum. There were no meeting minutes to approve. 

 

3. TIF (Max Johnstone) 

Bill and Max have completed the last of the planned discussions for the TIF. The WBA had Max 

present the TIF workplan to members during their March meeting. Max was approached by 

Catherina Skov and asked if we would like to have a display at the library during May. Julie 

suggested speaking with Tanya Blodgett about making the display more appealing and noticeable. 

 

4. Chairman’s Report (Jan Visser) 

Jan, Bob, and Julie all voiced that there needs to be an effort to improve the school services 

because that has shown to have a direct connection to Waldoboro’s community and economy. 

For placement, Medomak Valley High School has improved from being in the 100s to number 49 

out of 114 in the State. The data for Miller School is unknown. Jen mentioned that the school 

superintendent and other officials will be coming to the WBA meeting in May. Tara also suggested 

getting in contact with the Midcoast Community Action Committee for more ways to get involved 

and see other gaps that can be addressed. 

 

5. Community Forum (Julie Keizer) 

The Community Forum will be held on April 24, 2019 and expects to host 75 people in the area. 

There was a diverse selection of people that were invited to attend this discussion. Jen is looking 

forward to the results of this event, and mentioned that when the schools did something similar, 

the results were never recorded and so there was little information to work off. Julie’s long-term 

vision is to have a building that will house Lincoln Health and the YMCA to be a central location of 

community services. Julie would like to have an official Community Navigator, like what Boothbay 

currently has, that could be paid by Waldoboro. 

 

6. Solar Forum (Jan Visser) 

Jan said that there was a good turnout for the Second Midcoast Solar Forum. According to an 

email from Seth, there were 80 people in attendance. Senator Dana Dow discussed his sponsored 

bill (LD 1711) that is working its way through the legislature. Representative Seth Berry discussed 

possibly purchasing CMP distribution for public maintenance of the electrical grid. Bob Butler 

mentioned that there was a speaker from Kennebunk Power to discuss making municipal power 

grids. 

 



7. Town Manager Report (Julie Keizer) 

Julie has not received pricing for powering the municipal buildings using the solar farm. 

Julie and Bob confirmed that there is money in the budget for LED streetlights. 

There was a brief discussion about the duties and responsibilities of the Renewable Energy 

Subcommittee being absorbed by the Economic Development Committee. No action items were 

taken, and the topic will be discussed further at the May 17, 2019 Economic Development 

Committee meeting. 

 

8. CTC (John Lawrence) 

Continuing work on Chapel Road. Robin Philbrook will be asked to assist getting people on Union 

Road to sign up for Spectrum.  

John believes that, despite the federal government proposing to invest $20 billion on 5G 

networks, we should stay the course and focus on connecting Waldoboro using fiber. John’s 

reason for this is the similarities he sees between the 5G investment and the dotcom bust in the 

early 2000s. 

ConnectME is expected to announce their grant on April 26, 2019. If more funds are allocated to 

the infrastructure, then we plan on doing a grant with LCI for Flanders Corner and Storer Mountain 

Road. 

John also brought up the LED streetlights again to suggest integrating the new system with wifi 

hotspots in the downtown area to improve tourism and local investment in the area. 

 

9. Old Business 

The EDC members in attendance said farewell to Tara Pelotte, who will be moving to Naples, ME. 

Tara briefly said that she enjoyed her time on the EDC and wishes us the best of luck. 

 

10. New Business 

Jan and Bob spoke about the public library looking for a secondhand bookstore in town. The 

intention is to own the building with at least 400-100 square feet of retail space. Jan, Bob, and 

Max went to the downtown area after the meeting to look at possible locations that are for sale. 

 

11. ADJOURN 


